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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

On August 5, 2011, the Company issued the Executive Annual Incentive Award Agreements for Fiscal Year 2011 (the “Bonus Awards”) to its executive officers (the “Named
Executive Officers”) pursuant to the Incentive Compensation Plan. These Bonus Awards were granted to the Named Executive Officers in recognition of their continued and
dedicated service to the Company, subject to achieving and/or exceeding certain Company growth targets and other performance objectives.

Target Amounts
The Bonus Awards are cash awards that target a pre-established percentage of the employee’s base salary (“Target”). For the 2011 fiscal year, the Named Executive Officers
were granted Bonus Awards with the following Targets equal to a percentage of such employee’s base salary:

Target (Percentage of

Named Executive Officer and Position Base Salary)
Tracy W. Krohn - Chairman and Chief Executive Officer 100%
Jamie L. Vazquez - President 90%
John D. Gibbons - Senior Vice President, Chief Financial Officer and Chief Accounting Officer 90%
Stephen L. Schroeder - Senior Vice President and Chief Operating Officer 75%
80%

Thomas F. Getten - Vice President, General Counsel and Assistant Secretary

The Bonus Awards are intended to reward the attainment of performance levels and to provide for an increased reward when these performance levels are exceeded. In the event
that performance threshold levels are not achieved, no Bonus Awards will be paid out. Payouts of Bonus Awards will be determined based on the following chart:

Percentage of Bonus Award

Performance Level Paid (% of Target)

Maximum 200%
Target 100%
Threshold 40%
Below Threshold 0%

Performance Criteria
The performance goals for the Bonus Awards are comprised of two equal 50% portions: (1) the “Business Criteria” and (2) the “Company and Individual Performance
Criteria.” When the achievement of a performance goal falls between levels, the percentage will be calculated using straight-line interpolation.



The Business Criteria for the Bonus Awards are as follows:

Weighting with
respect to
Target Business Criteria Bonus Award
Production Growth 20%
Reserve Growth 20%
F&D Costs 5%
LOE and G&A 5%

The threshold, target and maximum levels for the “Production Growth” calculation will be based upon the aggregate production volumes (on a Mcfe basis) for the 2011 fiscal
year. The threshold, target and maximum levels for the “Reserves Growth” calculation will be based upon an increase in year end reserves on a per Mcfe basis in the 2011 fiscal
year compared to the 2010 fiscal year. The Company’s “F&D Costs” are defined as total capital dollars spent in the 2011 fiscal year plus changes in asset retirement obligations,
divided by proved reserves added during the 2011 fiscal year. The threshold, target and maximum levels for the F&D Costs calculation will be based upon the amount of the
F&D Costs at year end 2011 (on a Mcfe basis). The threshold, target and maximum levels for the LOE (Lease Operating Expenses) and G&A (General and Administrative
costs) calculation will be based upon a per Mcfe of production comparison of such costs between the 2010 fiscal year and the 2011 fiscal year. “Mcfe” is defined as one
thousand cubic feet equivalent, determined using the ratio of six Mcf of natural gas to one barrel of crude oil or other liquid hydrocarbons.

The Company and Individual Performance Criteria for the Bonus Awards are as follows:

Weighting with
respect to
Target Criteria Bonus Award
2011 Net Earnings Per Share (diluted) 20%
2011 Adjusted EBITDA Margin Percentage 20%
Individual Performance 10%

The threshold, target and maximum levels for the 2011 Net Earnings Per Share calculations all require positive earnings per share, and the threshold, target and maximum levels
for the 2011 Adjusted EBITDA Margin Percentage calculations all require positive margin percentages. The threshold, target and maximum levels for the Individual
Performance calculations require the employee to meet, exceed or far exceed expectations.

Restrictions to Payment of Bonus Awards

All performance goals must be certified by the Compensation Committee prior to any payout of a Bonus Award. Unless otherwise provided for in an individual agreement
between the employee and the Company, in the event that an employee incurs a termination of employment due to death or a Disability (defined generally as a physical or
mental impairment of sufficient severity that, in the opinion of the Company, (1) the employee is unable to continue performing the duties assigned to them, or (2) the
employee’s condition entitles them to disability benefits under any insurance or employee benefit plan of the Company), the Compensation Committee shall determine a pro-
rata portion of the Bonus Award based upon the number of days of employment service provided to the Company during the 2011 fiscal year and the Compensation
Committee’s review and analysis of all applicable items necessary to calculate the pro-rata Bonus Award. Unless otherwise provided for in an individual agreement between the
employee and the Company, in the event the employee incurs a termination of employment for any other reason, the Bonus Award is forfeited without payment.

Item 8.01 Other Events.

On August 11, 2011, the Company issued a press release announcing that it had closed its acquisition of Shell Offshore’s 64.3% interest in the Fairway Field, along with a
64.3% interest in the associated Yellowhammer gas processing plant, with an effective date of September 1, 2010. The press release is filed as Exhibit 99.1 to this Current
Report on Form 8-K and is incorporated herein by reference.

Item 9.01 Exhibits.
(d) Exhibits. The following exhibits are filed as part of this report:

Exhibit
No. Description
99.1 Press release dated August 11, 2011, announcing the closing of the acquisition of Shell Offshore’s 64.3% interest in the Fairway Field and a 64.3% interest in the

associated Yellowhammer gas processing plant.
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Exhibit 99.1

@ NEWS RELEASE
c \' &T & FFSHORE Contacts:
I N € O R P ©O R A T E D Janet Yang, Finance Manager
investorrelations@wtoffshore.com
713-297-8024
FOR IMMEDIATE RELEASE
Danny Gibbons, SVP & CFO

jgibbons@wtoffshore.com
713-624-7326

W&T OFFSHORE COMPLETES ACQUISITION OF
PROPERTY FROM SHELL

HOUSTON — August 11, 2011 — W&T Offshore, Inc. (NYSE: WTI) announced today that it has closed its acquisition of Shell Offshore’s 64.3% interest in the Fairway Field
along with a 64.3% interest in the associated Yellowhammer gas processing plant, with an effective date of September 1, 2010. This acquisition was part of a larger transaction
between Shell and W&T for three Gulf of Mexico deepwater producing fields known as Tahoe, SE Tahoe, and Droshky. As of the close date, the adjusted purchase price paid
for the Fairway Field and Yellowhammer gas plant, as adjusted on the preliminary closing statement, was approximately $36.7 million, subject to further post-effective date
adjustments and assumption of asset retirement obligations associated with these properties.

The Fairway Field is located in the shallow state waters south of Mobile Bay, Alabama and the Yellowhammer plant is located onshore in Alabama about 17 miles northwest of
the Fairway Field. Current production, net to our interest in the Fairway Field, is approximately 19.5 MMcf of natural gas per day and 1,200 barrels of natural gas liquids per
day or approximately 26.9 MMcfe per day, which was not included in previously provided production guidance. W&T’s internal estimates of proved reserves associated with
the acquired property as of June 30, 2011 are 39.4 billion cubic feet of natural gas and 2.5 million barrels of natural gas liquids, or 54.5 Bcfe. These reserves were based on SEC
reserves definitions and pricing as of June 30, 2011.

Tracy W. Krohn, Chairman and Chief Executive Officer, commented, “This completes our acquisition from Shell and it serves to increase the borrowing base of our revolving
bank credit facility by $50 million.”
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About W&T Offshore

W&T Offshore is an independent oil and natural gas company focused primarily in the Gulf of Mexico, including exploration in the deepwater and deep shelf regions, where it
has developed significant technical expertise. W&T Offshore has recently diversified its operations by expanding onshore into the Permian Basin. W&T Offshore has grown
through acquisitions, exploitation and exploration, holds working interests in approximately 67 fields in federal and state waters, and has approximately 30,000 net acres under
lease onshore. A majority of its daily production is derived from wells it operates. For more information on W&T Offshore, please visit its Web site at www.wtoffshore.com.

Forward-Looking Statements

This press release contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of
1934. These forward-looking statements reflect our current views with respect to future events, based on what we believe are reasonable assumptions. No assurance can be
given, however, that these events will occur. These statements are subject to risks and uncertainties that could cause actual results to differ materially including, among other
things, market conditions, oil and gas price volatility, uncertainties inherent in oil and gas production operations and estimating reserves, unexpected future capital expenditures,
competition, the success of our risk management activities, governmental regulations, uncertainties and other factors discussed in our Annual Report on Form 10-K for the year
ended December 31, 2010 and other public filings (www.sec.gov).
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